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still be a conflict between the actor's tendency to adapt the play
to his own personality, and the author's desire to adapt the actor's
personality to the play. But this would not make any serious
trouble between them ; for a $>od part can be played a dozen
different ways by a dozen different actors and be none the worse;
no author worth his salt attaches a delinito and invariable phy-
siognomy to each variety of human character. Every actor
must be allowed to apply his own methods to his own playing.
But if, as under our system, an actor, instead of laying the foun-
dation of a general technique of speech and action, is driven, by
the absence of any school in which he can acquire such a tech-
nique, to develop his own personality, and acquire a technique of
exploiting that personality which is not applicable to any other
purpose, then there will bo friction at rehearsals if the author
produces his own play, as all authors should. For the actor will
inevitably try to force a channeling on the author. He will
say, in effect: ** I will not play this part that you have written;
but I will substitute one of my own which is ever so much better."
And it will be useless for the author to assort himself, and say:
" You shall play the part as I have written it." If he knows his
business, he will see that the " will not " of the actor really means
" cannot," because the author has written for a classical technique
which the actor does not possess and cannot learn in three weeks,
or even three years. It is better to let the actor do what lie can:
indeed, there is no alternative.

What Tree could do was always entertaining in some way
or other. But, for better for worse, it was hardly ever what the
author meant him to do. His parts were his avatars; and the
play had to stand the descent of the deity into it as best it
could. Sometimes, as in my ease, the author xmderstood the
situation and made the best of it. Sometimes, no doubt, the;
author either did not understand the situation or would not make
the best of it. But Tree could not act otherwise than as he did;
and his productions represented an output of invention on his
part that may have supplied many deficiencies in the plays,

One of his ambitions was to create a Tree Don Quixote, Hg
used to discuss this with me eagerly as a project we might can*^
out together. " What I see/' he said, " is a room full of men fe
evening dress smoking. Somebody mentions the Don,